
	BOARD	MEETING	Minutes	
1/31/16	

See	Board	Meeting	Agenda	attached.	

I. Welcome	and	agenda.	Attending:	Michelle	Larsen,	Tami	Brown,	Alex	Davis,	Katy	Naylor,	Corrie	
Gustafson	Eric	Gower,	Roger	Kuhl,	Kerry	Clawson	.		

General	Business:	

II. Bookkeeper	Needed:	This	position	is	addressed	in	the	bylaws.	There	are	800	typical	transactions	in	
a	quarter	and	data	must	be	up-to-date	by	the	end	each	quarter.	Michelle	has	been	doing	this	task	
up	to	this	point	in	time.	Michelle	has	contacted	a	person	who	is	interested	in	beginning	in	March.	
Cost	is	$40/hour	but	could	be	$200/month.		

III. In	Favor	of	Hiring	Bookkeeper:	This	hire	is	to	be	determined.	Having	an	additional	person	will	help	
create	a	check	and	balance	system.	

IV. Amended	Policies	and	Procedures	 Note	that	Atkins	and	Associates	have	amended	the	TRBO	
bylaws	to	address	AAU	registration,	etc	in	order	to	comply	with	AAU	compliance	regulations.		

a. See	attached	information	sheets	titled	“Spending	of	TRBO	Account	Funds”	and	Email	copy	
titled	“Bylaw	Revisions”	

b. Discussion:	 Some	tournaments	are	paid	for	after	the	fact,	once	athletes	have	paid	their	
participation	fees.	Other	tournaments,	such	as	Oregon	Trail	must	be	paid	for	in	advance;	in	
those	cases	up	to	$1000	can	be	borrowed	from	the	TRBO	account	to	cover	those	expenses.	
TRBO	has	moved	away	from	coordinating	entire	tourney	participation	–	lodging,	travel,	
chaperone,	etc.	because	of	problems	associated	with	this	task.	

V. Conflict	of	Interest		
a. See	attached	information	sheet	titled	“Declaration	of	Conflict	of	Interest”	

VI. Taxes	Review		This	will	be	complete	by	Feb	15	this	year.	Next	year	the	bookkeeper	(when	hired)	
will	assist	with	this	process.	

a. Discussion:	 Revenue	after	expenses	is	$11K	this	past	year	compared	to	$10K	last	year;	
105Gross	last	year	to	195	gross	this	year.	The	difference	was	due	to	offering	a	boys	program	
this	year	when	in	years	past	it	was	a	girls	program	only.		

VII. Refund	&	Credit	Policy	Review	
a. See	attached	information	sheet	titled		“Credit	&	Refund	Requests”	
b. Discussion:	 	

i. Refunds	aren’t	given;	clarification	to	the	Board	explaining	why	this	is	so.	Note	
section	on	info	sheet	titled:	“when	refunds	given	without	board	approval”		

ii. Additional	examples	provided.		Sometimes:	
• A	credit	is	issued	instead	of	refund	–	we	want	their	business	back	
• Amount	paid	is	applied	to	younger	athlete	same	family	
• Some	families	have	abused	the	refund	policy,	hence	the	review	by	board	for	special	

circumstances.	



	

VIII. Refund	&	Credit	Requests:		 The	Board	reviewed	6	“special	circumstances”	requests	
a. See	attached	explanations	of	each,	labeled	“Request	1-6”	
b. Result	of	Board	Review,	by	case	number:	

1	Approve	25%	credit	for	future		($60)	
2	Deny	credit/	refund	
3	Deny	credit/refund	
4	Approve	25%	credit	for	future	
5	Deny	credit/refund	
6	Deny	credit/refund	

	

	

Misc	discussion/End	of	Meeting:	

• growth	of	participation	and	skill	levels	in	this	area.		
• Updates	on	MS	Elite	and	youth	program	overall.	Lots	of	participation,	skill	improvement,	

enthusiasm,		
• Spring	ball	starts	April	4	
• Next	week	will	be	a	4-J	meeting	for	cyclic	discussion	about	facilities	usage.		

	

Next	meeting	May	22,	2016	

	

	

Meeting	adjourned	

	

	

	

	

	

	

	

	

	



	

POLICIES	&	PROCEDURES	

Spending	of	TRBO	Account	Funds	

• The coordinator of each area of TRBO is in charge of maintaining a budget with oversight from the executive 
director. 

• Each coordinator will have a sub account of the general account for their particular area. 
• All income will be deposited and directed into that particular areas account. 
• All expenses need to come from their particular areas account. 

 
• When writing checks and using the debit card, this requires approval from 2 people on the council or board.   

Approval needs to be documented either through signature on checks or notification via email (case of debit 
card).   

 
• A coordinator can not borrow more than $1000 from the general account or savings account to cover their 

areas expenses without the approval of the executive director and 2 board members. 
o Collect funds than pay, not pay than collect. 

 
At this time we have the following accounts: 

• Player Development 
• Coaching Development & Education (for youth program) 
• Scholarship/Financial Hardship (for youth program) 
• Youth Club/Elite 
• HS Girls Club/Elite 
• HS Boys Dribble Drive Club/Elite 
• Savings 
• Checking 

	

Credit	&	Refund	Requests	

#1 On Registration Pages: 

I understand that TRBO does NOT issues refunds after the registration deadline. In the event my child withdraws their participation 
after the registration deadline, under any circumstances, I understand that I will not receive a refund. The board does consider 
extreme circumstances in which they may issue a credit. If you have a special circumstance or further questions that need to be 
addressed prior to payment & registering please email: totalreleasebasketball@gmail.com 

 

#2 When Refunds are given without board approval 
• If a player withdraws prior to the deadline or prior to teams being made, they may receive a refund. 
• Refunds are given to a player who is cut and does not receive placement on a team. 
• Refunds are given to a player who we are unable to find a team for. 
• If a coordinator and a family understand the circumstances (within reason) involved prior to teams being made, a refund 

may be granted. 
o example:  “My child is recovering from a broken arm and would like to play, but is waiting on clearance 2 weeks 

after teams are made.” As we are building up a particular class for a school grade level to recruit kids we attempt 



to get them to commit, thus, within reason they may ask for the following:   “I desire my child to only play with 
their grade level. We would like to look at our options if unable to find a grade level team.” 

o An example of a circumstance that may not be granted is a request to play on a particular team or for a particular 
coach. 
  Example:  “If my child does not make Team A’s team we will want a refund.” 

• Refunds may be given as an option of a few options 
o Example:  We were unable to place your child on a 5th grade Sheldon boys team.  We have a few options 

available.  Option 1) Play with Sheldon 4th graders  Option 2) Play with Thurston 5th graders   Option 3)  Receive 
a refund.  If you select either option 1 or 2 we recognize this is not convenient and thus would like to offer a credit 
of $____. 

 
#3  Process in weighing “Extreme Circumstances” 

• The board reviews all refund & credit requests to insure fairness & consistency to our policies.  During this process names 
of individuals will not be given to the board.   

• If a player is paid in full or partial, and quits for any reason after the deadline there is no refund or credit.  The board 
determines if there is a rare or extreme circumstance that should be considered for a refund or credit.t 

o examples of no refund nor credit but not limited to:   To go play on another team or in another organization.  Does 
not like the coach. 

• The board may issue a credit up to 20-30% in hopes of having them play again in the future, but is not required to. 
• If a player is injured the board may consider the % of missed games and fairly give a % of credit for future TRBO events & 

teams.   Injuries may require a doctors note.  The board may also consider granting a partial refund, depending on the 
amount invested (particularly thinking about the Club teams where they invest over $500). 

• If a player withdraws due to financial circumstances TRBO will work with that family to attempt to keep the child playing.  
We desire to eliminate financial barriers.  TRBO may ask them to complete the “Financial Hardship” form to fully 
understand the circumstance and assess if it meets the criteria of “Financial Hardship”. 

o examples but not limited to:Family experienced a house fire and due to sudden medical bills was desiring to 
withdraw their child.  TRBO was able to work with them to eliminate or decrease the amount due. 

 
 
 
  
	

	

	

	

	

	

	

	

	

	

	

	



Credit	Requests	

	

Request #1 (K.D.)    Date Submitted: Jan 12, 2016 
 
I am requesting a refund because we were having financial struggle and was having family issues 
that was taking up a lot of time and was having a hard time getting her to practice. also ______ was 
having trouble in school and needed to concentrate on school to get her grades up. We felt that 
was in the best interest for her. if you do refund the money back ( which i would really appreciate it 
) please DO NOT CREDIT our checking that is one of our issues you can contact me on this matter  
 

• Paid $180 toward winter season 
• Registered late. 
• Attended practices.  Games?  
• Emailed and asked for them to complete a financial hardship/scholarship form so we could help them during 

this difficult time in December and again in January. 
• Quit sometime btwn December 8-14 
• Submitted refund/credit request Jan 12th 

 
 

Request #2 (B.B.)    Date Submitted: Jan 11, 2016 
 
we are requesting a refund do to the fact that we have a coach that is very unqualified to be 
coaching basketball! we signed up to better our sons game at basketball and were placed with a 
coach that is doing the opposite for the team. TRBO says they will have quality coaching and 
improve kids skills and build confidence. the first few weeks of practicing with ________ were great 
then our team Willamette silver was placed with ________. I can only speak for my son although 
knowing how the other kids and parents feel you will probably be hearing from them as well. we 
had a game in Albany at 6pm. sunday night. that was very uncalled for! the boys are not being 
coached, the only thing we here Mr. _____ say to the boys is run the offence or box out that's it! 
when our team is down by about 50________ tells the boys to just play street ball. we had several 
technical fowls on our team where there were times there were almost fists flying . The boys are 
being miss guided on how to play the game _______ did nothing to instruct the boys not to do that. 
obviously when you tell kids to play street ball he is confusing them and he is saying its ok to do 
whatever it takes. I am told he is only negative in group huttles and shows he has absolutely no 
team/school spirit!! we are pulling our son Brandon from the team do to the FACT it is not a good 
environment or skilled coaching!! we are shocked TRBO would allow this type of coaching. what 
has happened so far this season is the exact opposite of what TRBO offers. 
 

• Playing on “B Team” 
• Began season without a coach.  Sent emails to parents requesting their assistance in helping us find them a 

coach.  (Community wide problem that has now hit us as we have grown enough) 
• TRBO personel have been to this coaches games & mentored to him.  Laid back very engaged but he refuses 

to yell at refs.  Not his style.   He is a good mentor!  Inexperienced, yes.  The coach of the A team is 
conducting practices with him so the A team and B teams practice together. 

• We did email them upon his desire to quit to let them know about their coach and what we are doing for this 
team and how we are supporting & educating the coach.  Reminding them that he is a volunteer. 

• Played in 8-12 games 
• Quit and joined a KidSports team 
• Paid $195  

 
 

 



Request #3 (C.M.)    Date Submitted: Jan 4, 2016 
 
________ has a horse that needs extra care and attention after an injury this last month. She 
competes in rodeo and the season starts in April. With that said her attention and time needs to be 
focused on him at this time. Her horse is family and needs to be our priority. We do not support our 
children ever quitting a sport or anything they start but after a lot of thought, it is our only option at 
this time. Sincerely, 
 

• Joined the team late and we made an extra spot for her 
• Wrote a check that bounced… we had to pay a return fee 
• They re-wrote a check and it cleared 
• Played in 6 games 
• Paid $255 

 
Request #4 (G.W.)    Date Submitted: Dec 28, 2015 
 
I am writing to see if we can please withdraw and get a refund for our son, _________.. When I 
registered our son, I marked that he needed a jersey ($24). Now, I've been told we owe over $100 for 
a uniform because they are ordered by the team instead of TRBO. We were also not aware of each 
day of games costing $6 per person. We truly can't afford to keep paying $24 per weekend to watch 
our son play. My husband is currently out of work (we still wouldn't qualify for scholarships) and 
we just simply can't afford all of these extra expenses right now. He has participated in only one 
weekend tournament. There are plenty of kids on the South team. Enough to make 2 very large 
teams. He would not be leaving a team short by leaving. In addition to all of these reasons, he has 
incurred a lower back injury. He has an appt. to see his doctor but it isn't until the end of January. 
His back pain stems from a previous injury and is intermittent and unpredictable. I don't want him 
to get further into the season and not be able to play at all because of an injury. Please consider 
approving our request. 
 

• We tried to eliminate road blocks.  Coach said he only needed the $25 jersey .  Financial Hardship Form, etc. 
• They said “it is obvious you are not wanting to refund us our money…” 
• Doctor note after we tried to eliminate road blocks. 
• Played in 6 games 
• Paid $132.50 

 

Request #5 (C.M.)    Date Submitted: Dec 10, 2015 
 
Hello, 
Unfortunately, ___ was diagnosed with a concussion during the TRBO tryout period. He had not 
been placed on a TRBO team so he attended another tryout with another league before he missed 
their tryout period. I prematurely signed him up before the TRBO season and as a result have made 
2/$55 payments as well as the insurance card for $15. We apologize for any inconvenience but feel 
that we should be refunded since he did not play for TRBO. I can provide the medical paperwork as 
well as verify this with ________ the _________ basketball coach if needed. 
 
Thank you for your consideration, 
 

• on 12/10 C.M. sent this email  “Good Morning,  It seems as if we have prematurely signed ____________ up 
for TRBO basketball.  He has been assigned to another basketball league.  I have enrolled for automatic 
payment with TRBO and would like to be refunded for the 2 $55 payments I have made as well as $15 for the 
insurance card I signed him up for.  Please get back to me as soon as possible regarding this.” 

• TRBO sent email on 11/17   “ We have a spot for ______ on a Sheldon team.  ______ & _______ informed 
us, that __________ hasn't had an opportunity to be evaluated yet, as he had a concussion.  He is 



now cleared to play.”  We told CM’s parents that he should attend two practices that coaches 
can be at and get evaluated and placed on a team."  

• He had a concussion and missed tryouts.  But attended tryouts/practice the next week and we placed him on 
_______ team after the try-out.  The coach said he attended at least 3 practices on his team. 

• We placed him on a team prior to thanksgiving and they informed TRBO 3 weeks after team placement that 
he is quitting the TRBO team.   From what we were able to gather from coach, he tried out for both a KS team 
and a TRBO team.  He then subsequently quit the TRBO team but is remaining on the KS team.   
 
 

Request #6 (K.A.)    Date Submitted: Nov 19, 2015 
 
To whom it may concern, 
I am requesting a refund for the late penalty charge. Per email sent by _____ that we would be 
contacted regarding coaching situation and to be patient. That said, to be involved and fully 
committed to this program is a two way streak. The cost and time to travel is worth it when you 
know your leader is as committed. I was kept in the dark and didn't even find out there was a 
Sunday shoot around at _____ until a parent called and informed me of who the coach was. All I 
ask was a courtesy call or email regarding who would lead this team. We held off based on the lack 
of information which we could decide our commitment as parents to another season. Please 
consider the situation that we were put in. Knowing the steps that it would take to replace a coach 
caused major concerns. Advertising on Craigslist and pulling a coach within one week seems quite 
desperate and does not give confidence to any one that has a player who aspires playing at the 
next level. Ask yourself if this would be acceptable to a ____ or _____ program. TRBO separates 
itself from other programs because of the organization and quality of coaches. Although I respect 
and accept our parent coach _________, TRBO's core message is based on the separation of player 
and parent coaching. The reasoning goes further than this moment. I want more for our area 
program. I want the level of urgency when it comes to our area needs. In order for the growth in our 
area consistency must be recognize. I hope you take my words as a concern parent who cares. If 
the goal is to create growth please do not confuse the parents who want the best for the area not 
just one child.   
Please consider my request and I will await your decision.  
 

• All other players signed up and registered by the deadline on this team. 
• Notorious for registering late 
• Paid $220 

	


